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Library System of CAS

g Distributed Research Environment in CAS

H
#

Tk

iy
rrrmrl

3

100+ research Institutes in 28 cities across C

2 r 5

In basic sciences, geo enV|ronmth sc:lence

28 00
30,000+ researchers 30000

30,000+ graduate students 3ooeo

d ch

—
D

a

L

i
e
Ei r
"‘rr”\mwr

L3

=
e |
i
o

o

LE



Library System of CAS

§ Structure of Library System of CAS




D-Resources Development

2001. .2006.. .2008..

§ CSDL (Chinese § Collection § 123 databases
National Science Development Dept. 123
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D-Resources Development

Databases available in CAS (2005-2008)
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m Full-text Databases
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D-Resources Development

Usage Statistics (2005-2008)

2005-2008
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D-Resources Development

S Digital and Network Info Services
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Current Efforts in Consortium Acquisition

-

- User survey

- Reference &
citation analysis

- Information
behavior analysis

- Publication
market research

- Collection
Utilization research

—pbased overview

Based on the
negotiation
progress,
organized
institutional
libraries to
participate in the
consortium, and
design sharing
fund scheme.

Based on the
requirements
analysis results,
design acquiring
scheme such as
the price, inst,
access type, etc.

Based on the
acquiring scheme,
negotiate with
database vendors.




Current Efforts in Consortium Acquisition

8 Requirement Analysis coordinates

Strength of Requirement Database Acquirement
No. of User and Frequency Model
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StrongA ...... H ..... . ..... E ..... . .............. MathSC|Net E Slngle |nSt
Supply ability & WoK A | Al Insts in CAS
of cooperative Iibrarieqs)go\ ACS - Insts majored in
D> Chemistry. CA_
D&
LT Insts of Life Science.
7 < Cell Press F CA
o Purchased by NSL.
&
= G JSTOR B DLL
Weak | Broadth
e H&S journals g | BLL from other
: libraries




Current Efforts in Consortium Acquisition

8 Selection / acquisition roles and tasks: life cycle-based

Function / Role
/

Negotiation
Executive

Consortium
Organizing
Executive

Acquiring
Scheme
Designer

Select-
or

Adminis-
trator

Subject
Specialist

Computing
Services
Librarian

1 Resource consideration
and trial

Resource assessment

User requirements analysis

Determine if trial required

Usage report assessment

Decide to proceed, after trial

Adopted Electronic Resource Management: Report of the DLF ERM Initiative, 2004




Function / Role
/

Negotiation
Executive

Consortium
Organizing
Executive

Acquiring
Scheme
Designer

Select-
or

Adminis-
trator

Subject
Specialist

Computing
Services
Librarian

Negotiate with vendors

Acquire Proposal from
vendors

Decide to Purchase

Acquisition Implementation

Audit the agreement

Sign the license agreement

Access to the resource

Maintenance and Review

Troubleshooting

Usage Report Analysis




New Attempts on K-Environment Development

8 Challenge 1: Digital CAS
1

w Agro Ecosystem Statio

< Forest Ecosystem Station
() Grass Ecosystem Station
Z Desettification Ecosystem Station

o Wetland Ecosystem Station
Xishuangbanna
¥ Lake Ecosystem Station

s Gulf Ecosystem Station Qar\ya




New Attempts on K-Environment Development

8 Challenge 2: CAS Knowledge Infrastructure

2

Digital
Botanic Gardens
and Museums

Scientific Data
Programs

Teaching
Resource
Planning

=

Digital
Publishing
programs

Super
Computing
Grid

Academic
Resource
Planning




New Attempts on K-Environment Development

8 Challenge 2: CAS Knowledge Infrastructure
2

Strategic Visioning Scenarios Factors to consider

Speed to increase
contribution to users
<
Speed of competitors ’

@ development
<

Extrapolation

Retropolation

new services

Today’s | Technology
new systems

advances

sys.& Service new duties Speed to develop
SEIVICES | enhancement\ New relations < human resources
Staff new org anges
mprovement '\ ‘structures  sngfiwtional™ *Hi i fastructure
Changes
today short-term mid-term long-term >

Adopted: Siemens Corporate Technology: Picturaeefuture—Strategic Visioning at Siemens, 2004




New Attempts on K-Environment Development

8 What we are working on now:
§ Re-structuring the collection distribution
& E- collection development / Consolidating print collections
§ Engineering user process-driven integration

§ Experimenting integration services with scientific data,
teaching resources, administrative resources, digital
museum resources......

§ Creating innovative services
& Integrating searching and services cross info-type
§ Experimenting with trusted digital archives

§ Taking new roles
§ Info policies and strategies (OA, IP, DP, ......




New Attempts on K-Environment Development




Questions and comments always welcome

Thank you!

zhaoyan@mail.las.ac.cn




