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Overview ����

§ Introduction of library system of CAS
�����������

§ Digital Resources Development in CAS
�����������

§ Current Efforts in consortium Acquisition
�����������

§ New Attempts on K-Environment Development
������������



Library System of CAS ���������

100+ research institutes in 28 cities across China
in basic sciences, geo-environment sciences, and te ch

�� 28���� 100�������������������
30,000+ researchers     30000������

30,000+ graduate students      30000�����

§ Distributed Research Environment in CAS
��������



Library System of CAS ���������

§ Structure of Library System of CAS
�������������
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D-Resources Development  ��������

§ CSDL (Chinese
National Science 
Digital Library)

§ An innovative
project of CAS to 
enable an integrated 
and digital 
environment for 
information service.
������������
��

.2001..

§ Collection 
Development Dept.

�����
§ 7 members in 

Central library + 1 / 
regional branch

�� 7����� 1�
§ Subject Aquisition

�����

§ Cancellation of 
duplicate copy
����

.2006..

§ 123 databases
123����

§ 9,668 e-journals
9668�������

§ 19000+e-
proceedings
1.9������

§ 19000+ e-books
1.9�������

§ 600+ inst.-time 
Participated in 
consortium 
acquisition
600���������

.2008..



D-Resources Development  ��������

Databases available in CAS (2005-2008)
2005-2008��������
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D-Resources Development  ��������
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D-Resources Development  ��������

§ Digital and Network Info Services
������

books
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Current Efforts in Consortium Acquisition
�����������

§ A workflow–based overview- User survey
- Reference & 

citation analysis
- Information 

behavior analysis
- Publication 

market research
- Collection 

Utilization research
- ……

Based on the 
requirements 
analysis results, 
design acquiring 
scheme such as 
the price, inst, 
access type, etc. 

Based on the 
acquiring scheme, 
negotiate with 
database vendors.

Based on the 
negotiation  
progress, 
organized 
institutional 
libraries to 
participate in the 
consortium, and 
design sharing 
fund scheme.
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Current Efforts in Consortium Acquisition
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§ Requirement Analysis coordinates

A, C, F, Frequent and Universal

B, D,G, Universal but Not Frequent

E, H, Frequent but Not Universal

J, K, L, Not Frequent and Not Universal

K

Strength of RequirementStrength of Requirement
�� No. of User and FrequencyNo. of User and Frequency��

������������������������������

Broadth of RequirementBroadth of Requirement
�� No. of Inst.No. of Inst.��

����������������������

StrongStrong
��

WeakWeak
��

Supply ability Supply ability 
of cooperative librariesof cooperative libraries
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Current Efforts in Consortium Acquisition
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§ Selection / acquisition roles and tasks: life cycle-based

ll
Decide to proceed, after trial  
��������

lUsage report assessment
������

lDetermine if trial required
������

lllUser requirements analysis
������

llResource assessment 
����

1� Resource consideration 
and trial 
�������

Computing
Services 
Librarian

����

Subject
Specialist

����

Adminis-
trator
��

���

Select-
or
��

���

Acquiring
Scheme
Designer
�����

Consortium 
Organizing
Executive
�����

Negotiation
Executive
������

Function / Role
�� /��

Adopted� Electronic Resource Management: Report of the DLF ERM Initiative, 2004



……

���l��l
Usage Report Analysis
���������

�l ����ll
Troubleshooting
������

�������
Maintenance and Review
���������

……

l����l�
Access to the resource
����

�l�����
Sign the license agreement
����

������l
Audit the agreement
��������

�������
Acquisition Implementation
����

�l�����
Decide to Purchase
������

……

������l
Acquire Proposal from 

vendors �������

�������
Negotiate with vendors
��������
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New Attempts on K-Environment Development
������������

§ Challenge 1: Digital CAS
�� 1����������
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New Attempts on K-Environment Development
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§ Challenge 2: CAS Knowledge Infrastructure
�� 2�����������

Scientific Data
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New Attempts on K-Environment Development
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§ Challenge 2: CAS Knowledge Infrastructure
�� 2�����������

Extrapolation

���

Technology
advances

Service 
enhancement

Staff
improvement
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Retropolation
���
new services
new systems
new duties
new relations
new org

structures

Retropolation
���
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new systems
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new relations
new org

structures

ITC techITC tech
Speed to increase

contribution to users

Speed to develop 
human resources

Speed of competitors ’
development

Support of resources
and infrastructure

today         short-term                         mid-term           long-termtoday         short-term                         mid-term           long-term

Scenarios Factors to consider

E-ScienceE-Science

User needsUser needs

Library
Changes

Library
Changes

Institutional
Changes

Institutional
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Strategic Visioning

Adopted: Siemens Corporate Technology: Pictures of the Future—Strategic Visioning at Siemens, 2004



New Attempts on K-Environment Development
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§ What we are working on now:
§ Re-structuring the collection distribution 

§ E- collection development / Consolidating print collections

§ Engineering user process-driven integration

§ Experimenting integration services with scientific data, 
teaching resources, administrative resources, digital 
museum resources……

§ Creating innovative services

§ Integrating searching and services cross info-type

§ Experimenting with trusted digital archives

§ Taking new roles

§ Info policies and strategies (OA, IP, DP, ……�



New Attempts on K-Environment Development
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§ ���� :
§ ������

§ ��������� / ������������

§ ���������������

§ �������������

§ ������

§ ���������

§ ����������

§ ��

§ ����������������� (�������������� ……�



Questions and comments always welcome

Thank you!

zhaoyan@mail.las.ac.cn


