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A world of digital dissemination of documents

•More and more books are published in printed format
•E-books are coming
•More and more of the older printed books are being digitized 
•"Fast food of science" i.e. scientific papers and journals are used in 
the digital form
•The on-going higher education reform: emphasis on economic 
efficiency and quality in education and research
•Legislation, especially copyright issues
•Users are familiar with using databases and e-services
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Long tail

•The Long Tail is the popular name for a commonly recognized 
feature of statistical distributions (e.g. Pareto 80%-20%: Long tail 
98% - 2%)
•Long tail economy in entertainment (Anderson 2004) 
•The future management of scientific print collections (Storey 2005, 
Dempsey 2006):
•“The real relevance of the long tail argument, which is about how 
well supply and demand are matched in a network environment”
•Need for “an agreed policy framework” to developing storage 
options
•in order to achieve ”system-wide efficiencies” we need ”new 
services that operate at the network level, above the level of 
individual libraries”. (Dempsey 2006, Genoni 2007)
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Long tail and libraries

•Aggregation of supply and demand

•Supply: the cost of inventory and storage 

•Problem of managing print collections in libraries

•“When costs of inventory and storage are insignificant it becomes viable 
to deliver relatively unpopular items” (Hughes 2007)

•Demand, navigation

•Search engines etc. allow clients to locate items outside their local 
geographic area

•Challenge for libraries, but what about developments with semantic web, 
FRBR; Union Catalogues and collection level description

•Resource sharing systems (open the collections)
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Finnish National Repository Library and the long 

tail

•Serving all libraries 
•Department for Education and Science of the Ministry of Education
•Functions: receive, store and offer material for use
•The Board: representatives of library sectors
•Annual budget 1,55 m€
•Staff 20 fte
•Shelf capacity year 2008: 76 shelf km (growing)
•Premises: 6767 m2
•Co-operation with the National Library and other libraries cape



Finnish National Repository Library and the 

Long tail – impact on the library premises in 

Finland

Library premises, m2 Closed stacks, m2

1990 2008 1990 2008

All 

university

libraries

134 796 165 880 39 557 40 757

Legal 

deposit (6) 52 231 88 010 28 649 32 700

Other univ. 

libs (14) 82 565 77 870 10 908 8 057
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Finnish National Repository Library and the long 

tail – savings in premises

•Transfers 4 – 7 shelf km / year 
•Equals 900 – 1600 m2 

= 140 000 – 250 000 euro/ year
•Total transfers: 109 shelf km mainly from research libraries (86%)
•Deduplication: 3 million volumes of monographs and periodicals

equals 67 shelf km
•Delivery free of charge; fast delivery
•Half of ILL traffic of research libraries (71.000 requests)
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Managing a library's collection policy, case 

Kuopio University Library

•Structural changes:
•Re-organizing the library premises at the campus
•Merging of two universities (Joensuu and Kuopio) from the 
beginning of 2010
•University policy: specialization, efficiency and savings
•E-services, digital collections and automation as possible solutions
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Kuopio University Library and National 

Repository Library, part 1

•Co-operation
•Collection planning
•Projects and piloting e-services
•Building trust-based networks
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Year 2006 2007 2008

Total floor area in square meters 4 041 3 788,9 2 792,2

Total shelf meters in use 12 330,4 9 630,4 5 993,7

Open collections shelf meters 6 468,4 6 468,4 3 151,7

Total reading and working places 310 310 268

Group work facilities 54 54 78

Home loans 51 847 50 176 48 174

Digital documents viewed 4 271 7 882 16 160

Table 1. Statistics about library facilities and library use. Source: Finish research library statistics database, English version 

available from: https://yhteistilasto.lib.helsinki.fi/language.do?action=change&choose_language=3

Kuopio University Library and National 

Repository Library, part 2
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Future of the long tail

•Research uses mostly new documents, but clearly a long tail exists 
in science
•Need of a global policy for the long tail management:
•Digitizing
•Copyright policies
•Distribution of work of the global network of repositories and 
libraries.
•Can we build a trust-based network of national actors that shall bear 
responsibility for their part of the preservation, logistics and 
digitizing of printed material?
•Who takes care of the preservation and long-time use of the digital 
documents?
•Local library vs. national actors vs. international actors - head vs. 
short tail vs. long tail
•Private vs. public sector
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Thank you for your attention!

Questions now

or 

jarmo.saarti@uku.fi. 

or

pentti.vattulainen@nrl.fi


