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Starting next July, every person in Finland will have the right to a one-megabit
broadband connection, says the Ministry of Transport and Communications. Finland
is the world's first country to create laws guaranteeing broadband access.

The government had already decided to make a 100 Mb broadband connection a legal
right by the end of 2015. On Wednesday, the Ministry announced the new goal as an
intermediary step.

Some variation will be allowed, if connectivity can be arranged through mobile phone
networks.

Discovery happens elsewhere
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.
A Conceptual Framework:
Economic Governance




Theory of the Firm (Coase, 1937)

. Organizational boundaries shift with changing
transaction costs

. Core activities are internalized to maximize
economic control in uncertain marketplace

. Operations are externalized when cost-
effective alternatives emerge, enabling firm to
refocus on a more distinctive service profile

Shared print repositories embody strategic
externalization of collection management
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Externalizing Library Services
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However . ..

. Changing transactions costs are not a
necessary or sufficient explanation for how
library system is organized

. Externalization of print collection
management activities must enable
redeployment of internal resources

Increased reliance on shared print
repositories will depend on the emergence of
a new library service platform



Governing the Commons
(Ostrom, 1990)

. Overexploitation of common-pool resources
IS not inevitable

. Multi-institutional ownership of non-
commercial assets Is viable and may
Increase long-term sustainability

. Cooperative governance can be modeled
scientifically

Can we apply the lessons of common-pool
resources to repository libraries?
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assess carrying capacity

define rules of engagement

Cooperative governance of
system-wide book collection will
require increased coordination of

shared print repositories

leverage inter-institutional assets



1.
An Empirical Case Study:
Seeding the Cloud Library




Context

New York University Library
5 million volumes
Limited mandate to build comprehensive local collection
Acute space pressures,; major renovation in 2012

ReCAP i large scale print repository
7.5 million items; low-use print books, journals, etc
Columbia, Princeton, New York Public Library
Hathi Trust 1 large-scale digital repository
4.4 million volumes; mass-digitized books
Uni versities of Michigan, Cal



Research Questions

How much duplicatione x1 st s Dbet ween
extant holdings and the combined resources of
Hathi and ReCAP?

What criteria can be usedtomodelano o pt i mal
redistribution of physical inventory?

What level of space or cost savings is necessary
to motivateachangei n NYUOs curren
management practices? Over what time horizon?

Under what conditions is NYU prepared to
maximize its reliance on shared print/digital
collections?



Collection profiles differ
Variable repository growth rates
Availability / redundancy requirements vary with rights status

How much
IS here?
How rapidly
will it grow?

%@ HATHI TRUST

a shared digital repository




Preliminary Findings

~20% of NYU holdings duplicated in Hathi (so far)
~10% duplicated in Hathi and a single print repository

More long-tail resources than anticipated

Hathi coverage was the surprise: >40% of titles held by
<25 libraries; vs. 26% of titles at NYU

Less public domain coverage than hoped for
~16% of volumes (~13% of titles) in Hathi

OVi rt uo uispredammanteafdn-copyright,

long tail resources increases value of shared print

repositories as preservation and access providers



Improved coverage

lorizontal integration of existing
repositories is critical to further
externalization of print management
activities

Increased confidence

Increased impact



1.
Implications:
Shared Service Frameworks
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BUILDING A REPOSITORY INFRASTRUCTURE FOR FINLAND
Jyrki Ilva

Introduction

[nstitutional repositories have a fairly long history in issues and also advocating the creation of open access
Finland. The first repositories were founded more than  policies especially on the national level. As part of this
a decade ago, and currently almost all of the Finnish development the Finnish Council of University
universities have at least some kind of repository with Rectors signed the Berlin declaration in May, 2006.
variable amounts of content. Last year the Ministry of

Education granted funding for a new project which Although many universities had already had some kind
aims to improve the existing national repository of open access publishing activity for several years, the
infrastructure. In addition to the development of impact of the open access movement extended beyond
technological infrastructure the project also deals with a mere adoption of new terminology. There were new
copyright issues connected with the self-archiving of open source technological platforms like DSpace,
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externalization of repository function

\

NALAVIANASLL AN



Built Capacity

Shared Repositories in the US
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12 shared repositories in 2 decades
26M volumes in aggregate
Collective impact ?
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Measuring Impact
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Some Recommendations

. Characterize, quantify value that a globally
coordinated repository platform will create

C articulate a shared service profile

~ Communicate distinctive value of shared
Infrastructure

C advocate for increased institutional reliance

. Cultivate inter-institutional governance
models to ensure long-term sustainability

C accelerate horizontal integration



Practically speaking . ..

. Maximize network disclosure of repository
collections and services

. Develop a business plan for non-content
contributors

. Scrutinize duplication between local
repository holdings and mass digitized corpus

. Acknowledge (and address) risks that
shared print model poses for traditional
paradigm of institutional autonomy



(And those large carnivores?)




Cooperation confers
evolutionary benefits
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Large Carnivore Management in a Multi-Level Institutional Setting:
Problems and Prospects

Camilla Sandstrom’, Jani Pellikka?

Abstract

The goal of the large carnivore policies in Finland, Norway and Sweden
(Fennoscandia) is to establish sustainable management of the four large (mammal)
carnivores; bear (ursus arctos), wolf (canis lupus), lynx (lynx lynx) wolverine (gulo
gulo) but also the golden eagle (aquila chrysaetos). Since this is clearly in conflict
with for example the extensive free-ranging sheep farming in Norway and reindeer
herding in all three countries the goal is also to reduce conflicts with societal interest
and especially to reduce the number of livestock and semi domestic reindeer killed
by large carnivores.

In an attempt to solve the conflicts and legitimise the large carnivore policies, the
Finnish, Norwegian and Swedish parliaments have adopted strategies to involve the
public in decision making and in management actions. The overarching responsibility
of the large carnivore policy is still the responsibility of national environmental
authorities but management committees ranging from elected politicians (Norway)
via a mix of authorities and interest organisations (Sweden & Finland) have been
established in reglons with arnwore u a‘mogs |r| order to adapt the management
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