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Spain: big changes in few years

Catalonia

ÅAutonomous region of Spain, 7.000.000 inhabitants,

ÅOwn language (Catalan) 

ÅUniversity system: 8 public universities and 4 private 

ÅUniversity community: 180.000 students, 13.000 
teaching staff and 6.000 administr. staff

ÅNational Library (Biblioteca de Catalunya).

ÅFrom a centralized administration to a nearly federal one

ÅFrom a very low interest and investments in culture to a 
new cultural infrastructure

ÅFrom isolated working to cooperative working



CBUC mission

The way we work

ÅBy consensus

ÅAnnual working plan

ÅQuarterly planning

ÅWith a lot of communication

ÅTo improve library services through 
cooperation
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CBUC members

Government
ÅSenate (20 members, 2 meetings/year)

ÅExecutive board (14 members, 6 m/y)

ÅLibrary directors (15 members, 10 m/y)

ÅCBUC Office (8 librarians, 4 computer staff, 4 
administrative staff)

ÅWorking groups (a lot)

ÅIntranet, wiki, e- bulletin, telephone calls, e-mails ...

ÅFounder members: Public universities libraries of 

Catalonia BC + Generalitat of Catalonia (GC) ï

Universities

ÅAssociated members: Private universities of Catalonia + 

CG ïCulture; Education 

ÅMembers for some programs: Other important catalan 

libraries.



CBUC Strategic plan

ÅPrograms for increasing document 
accessibility

ïUnion catalogue (3,5M records, 6M docs), 
ILL, GEPA

ÅThe Digital Library of Catalonia

ï10.000 e-journals, Licensing, TOCôs 
database, Institutional Repositories.

ÅPrograms to facilitate the change

ïExploring the future, training



Summary

1. Background

2. Objectives and management

3. Facility

4. Operation

5. Processing

6. Before Vs. After



Background

Å2003, April: ófoundationalô report

Å2003, Nov.: building location

Å2004-05: realization of the project and funding

Å2006: agreement for the creation of the facility (Lleida 
City Council, CBUC, University of Lleida, Department 
of Education of the GC and Dept. of Culture)

Å2007, Jan.: building works started

Å2008, Feb.: end of building works

Å2008, Oct.: official opening



Mission

GEPA = Guaranteed Space for the Preservation of Access

ÅPurpose: to store and preserve low-use documents, ensuring 
its future preservation and accessibility immediately when a 
library requires them.

ÅCBUC collaborative facility, initially used by the libraries of its 
members (the public universities of Catalonia, UOC and the 
Library of Catalonia) without excluding that can be used later 
for other libraries in public or private so ask and who meet the 
requirements established. 



Objectives

ÅYES

ïReleasing physical space of libraries
ÅAnd to transform the physical libraries

ïCreate a collection of common reserve
ÅAnd guarantee that what we save what must be 

saved

ïBeing a download store

ÅNO

ïKeep important material from the institution 



Management and financing

ÅGEPA creation, 2006

ïCollaboration between five entities: UDL, 

Lleida, Department of Culture, Department of 

Universities, CBUC 

ïRehabilitation and commissioning: 3,000,000 ú

ÅAnnual management, 2009

ïThree institutions work together: Department 

of Culture, Department of Universities, CBUC 
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Old infantry barracks, Gardeny, Lleida 

Google maps

http://maps.google.es/?ie=UTF8&ll=41.607196,0.610642&spn=0.006482,0.009656&t=k&z=17




Works



Facility



Official opening: 8.10.2008


